Strategy Development

1. Develop an understanding
of the local area or
neighbourhood

6. Monitor and 2. Define a vision
communicate or goals to meet
performance local needs

3. Appraise
Options, agree
targets and
allocate activities

5. Deliver projects and
target services or
preventative intervention

4. Asses organisational
and Operational
structures, organise

Performance activity, agree operating

Operations and
Monitoring principles Service delivery
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